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ABSTRACT 

, Two surveys conducted by the NEA Research Division 
provide am esti.Tnate of facul\:y load policies and practices in public 
junior and community colleges* These estimates are presented. (CK) 
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TWO RECEN T SURVEYS by ihc NEA Research 
Division provide an estimate ol* Taeulty load poli- 
cies and practices in public junior and community 
colleges. In view ol* the need for current national 
estimates of faculty load this memorandum is 
being issued in advance of the publication of com- 
prehensive reports of these surveys. 

Estimates Based on Institutional 
Data, 1970-71 

All junior and community colleges were asked 
in 1970-71 to report their policies and practices 
pertaining to normal and maximum faculty load 
and their expectation about hours per week faculty 
should spend in activities within their contractual 
arrangement with the institutions. Responses were 
reecived from 52!^ public institutions, about 61.7 
perienl of the 847 surveyed. These responding in- 
stitutions emph^yed ()K.8 percent of the full-time 
faculty in all public 2-year institutions in I97U-7I. 

Base of Faculty Load 

Table I shows that 71.0 percent of the pviblic 
2-year institutions use credit hours as the base for 
faculty load and that 41.5 percent express this pol- 
icy in contact hours. About 3 institutions in 10 
report their faculty load policy in more than one 
base. The large institutions to a greater extent than 
the smaller;.|nstitutions express their faculty load 
policies in mntact hours. The most frequently rc- 
^ ported specific ba.sc is in semester hours (52*7 per- 
' cent of institutions which employ 48.8 percent of 
the /faculty), and the second most frequently re- 
pc^irted is in contact hours (41.5 percent of institu- 
tiolfis whjiph employ 47.1 percent of the faculty). 

The f(>llowing summary shows the logional dif- 
ferences among public 2-year institutions in the 
base upon v^hich faculty load is expressed. Com-' 
pared with other regions, larger percentages of in- 
^ stitutions in the Northeast base faculty load policy 
on semester hours and smaller percentages use 
quarter hours. Also, faculty load in contact hours 
is used more among institutions in the Middle and 
Northeast regions than in the Southeast and the 



West. Clock hours per week is used as a base for 
faculty load more in the West than in the South- 
east and ccmsidcrably more than in the Northeast 
and the Middle regions. Institutions in the Middle 
and West regions, to a greater extent than in the 
Northeast and Southeast, express their faculty load 
policy in more than one base. 

Percent of institutions 







by region* 




Base of faculty 


North- 


South- 


Middle 


West 


load 


cast 


east 






Credit hours (total) 


66.7 


70.3 


72.1 


73.0 


Semester hours . 


62.4 


47.7 


50.0 


52.8 


QiiarU'r hours . . 


3.2 


22.5 


19.9 


20.2 


Session hours . . 


1.1 




2.2 






46.2 


35. 1 


56.6 


31.5 


Clock hours per 












6..') 


!7.l 


7.4 


32.0 


Other 


6.5 


2.7 


8.0 


8.4 


Ii;stitutions report- 










ing more than 












23.7 


23.4 


37.5 


35.4 


Total number of 










institutions .... 


93 


111 


136 


178 



♦NORTHEAST: Connecticut, Delaware, Dis- 
trict of Columbia, Maine, Maryland, Massachusetts, 
New Hampshire, New Jersey, New York, Pennsyl- 
vania, Rhode Island, Vermont. SOU'I HEAST: Ala- 
bama, Arkansas, Florida, Georgia, Kentucky, Loui- 
siana, Mississippi, North Carolina, South Carolina, 
Tennessee, Virginia, West Virginia. MIDDLE: Illi- 
nois, Indiana, Iowa, Kansas, Michigan, Minnesota. 
Missouri, Nebraska, North Dakota, Ohio, South 
Dakota, Wisconsin* WEST: Alaska, Arizona, Cali- 
fornia, Colorado, Hawaii^ Idaho, Montana, Nevada, 
New Mexico, Oklahoma, Oregon, Texas, Utah, 
Washington, Wyoming* 

Faculty Load in Credit H>^ur5— Table 2 shows 
that the mean norma/ load of faculty teaching 



2 



*'»urscs wIuMV instnirtion typically is IccUirc, 
K*( turc iv( iUilitMi. or Icciurc-Hisaission is 1 4 semes- 
In* Imnrs or 15 (|u;nln" hoars. Ihc inedinn ol" the 
normal In;ul ptilirirs is I fi srmcsln i-r (|uarUT hours. 

I'hr nunilMToi iiisliluti >ns rrportin^ {Xwmaxi- 
mum load in s'/mrslrr hours is 8!U piMcenl of the 
inimlKM' rcporliii^ thr uormal \kym\ in semester 
luMim. riir MMiuhn \vyio\'\\\\\^\\\v maximum load in 
(|iiailor Iiours is IWX) percent ol thr ntimhrr giving 
tlic uormal Uuid in (piarter hours. *S*he mean and 
median policies pertaining to maximum teaching 
load are l(J semester hours and 18 quarter hours, 
respect ively. 

Fui'ully Load in Conlacl or Clock Hours 
ral)le *i shows the (nstril)ut ions of I 9U institutions 
expressing their p(»Iicies in contact hours and in the 
7() institiUions iisin}^ ch>ck hour; and the means 
and medians ol* their laculty h)ad policies. Among 
tliese junior and community colleges the mean nor- 
mal h)ad was 17 contact hours and 22 clock hours. 
The medians -.veie 15 contact hours and 20 clock 
hours. 

The niunher of institutions expre.ssinf^ mixi- 
mum Taeulty load policy in contact hours is 91.6 
percent ol" the iiumher reportiiifr normal facuhy 
load in contact hours. *rhe number report ing mr/xi- 
mum faculty load in clock hours is 76.3 percent ol' 
the numher reporting normal Faculty load in clock 
hours. The mean and median ol* maximum Faculty 
load policies were 20 contact hours and 24 clock 
hours. 

Tolal (Uoek Hours of Facully Dulirs fur 
HVr/c or the r)2.S reporting junior and community 
colleges 418 reported the numher i\\ eh)ek hours 
per week chiring the regular academic ye;ir the in- 
stitution expects lull-time teaching Faculty to 
spend in activities within their contractual arrange- 
ment with the institution. The mean number of 
hours per week expected from faculty in these in- 
stitutions was 31 and the median w;is 30. 

The institutional policies and practices regard- 
ing the total number of clock hours the 36,579 
faculty are expected to direct to their contractual 
obligations in the 418 public 2-year institutions arc 
as follows: 





Percent of: 


Clock hours per week 


Institutioos 


Faculty. 


Below 15 


3.3 


3.6 


!5-19 


7.2 


7.4 


20-L»4 


1 1.7 


12.1 


25-29 


. . 1 1.5 


13.6 


30-34 


21.5 


27.5 




17.9 


16.2 


40-44 


21.8 


16.3 


45-49 . . . ; 


2.4 


1.9 




2.1 


1.4 
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The 148 of the 52!) u-spotuiing ihslltutiotis 
(28.3 percent) that reported that this figure is spec- 
illed )n statements oF institutional policy or con- 
tracts employed 34.0 percent oF the faculty in the 
responding institutions. 

Maximum Number of Course Pntmralions 
'ilie public 2-year institution polici(\s oii maximum 
numbers oF di/frrcnl and new course preparations 
are summari/ed in Table 4. Ilu* 334 institutions 
reporting the policy on number rtiffrrrni course 
preparations for faculty in both academic subjects 
and in vocational-technical subjects represent 65.8 
percent of the 523 nrspcmding institutions. The 
265 institutions reporting the policy on nun.bcr of 
nriv course preparations For faculty in both aca- 
demic and in voca'ional-lechincal subjects repre- 
sent 50.7 percent oF the responding institutions. 

The mean and the median maximum number 
of different course preparations for faculty is 
three. 'Iliis applies to both faculty teaching aca- 
demic courses and faculty teaching vocational-tech- 
nical courses. In almost three-fourths (73.4 per- 
cent) of the institutions reporting their policies on 
maximum number oF different cour.se preparaticms 
the policies apply equally to faculty in academic 
Fields and :o faculty in vocational-technical fields, 
(rhese institutions employ 76.8 percent of the 
faculty.) In 12.9 percent the maximum is lower for 
faculty teaching in academic fields. In the remain- 
ing 13.8 percent the maximum is greater for fac- 
ulty teaching in academic Fields. 

riie mean oF the maximum number oF new 
course preparations For Faculty is two and the me- 
dian is one. These apply to both Faculty teaching 
academic subjects and Faculty teaching vocational- 
technical subjects. The institutional policies apply 
to both academic and vocational Fields in 86.8 pcv- 
cent oF the institutions which employ 88.3 percent 
oF the Faculty. The remaining institutions are split 
almost equally between those having the mkkimum 
number oF new course preparations For Faculty in 
academic Fields smaller than For vocation*dl-tech- 
nical (6.8 percent) and larger than For vocational- 
technical Fields (6.4 percent). 

Faculty Load Estimates Based on a 
Sample Survey of Faculty, 1969-70 

In spring 1970, members of a representative 
sample oF Faculty in public junior and commuriity 
colleges were asked to report the number of 
courses they teach, the number of teaching hours 
each week, the total number of students taught, 
the number oF students they counsel, and their 
opinion about the dbirable source of standards for 
faculty load. 'I'he following are summaries of the 
responses of the 1.257 full-tinrie faculty who teach 
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oil her ;i i'lill-linic load or a pari -lime load. The prcs- 
oiu c of some ruli-limc racully who Icarh only pari 
(iine may accouul lor Ihc rdalivcly low Icachinrf 
load reporlal by a lew id' ihc rcspoiuli nls. 

Number of Courses 'Inui^ht The lollowiug is a 
dislrthiilioii ol* Iht- puhlir 2-yrar i-ollcj;c I'andly 
members by I be muuber ol' courses Ibey were 
leaching in spring 1 f)7(): 



tribnled as I'ollows by Hu* uuuibcr cd' smdculs 
(aii.i>bl (hiring Hu* spring scnu sler 1970: 



Number ol* coursi*s 



Perccnl of facully 



One - 8.6 

Two 18.2 

Three 24.1 

Four 23.3 

Five 17.6 

Six or mnc 8.2 

Total 100.0 

Mean 4 courses 

Median 3 courses 

Class Hours per Week -T\\c public 2-year col- 
lege i'acully members are distrihuled as follows by 
Hie average number of class hours per week ihey 
were teaching i;i spring 1970: 

C hiss hours per week Perc(;n ( of I'acully 

Less than 1 1 hours 1 1.2 

I I to 13 hours 16.1 

14 U) 16 hours 37.9 

17 or more hours ^4.9 

Tolal 100.1 

Mean class hours 16 hours per week 

Median class hours 15 hours per week 

Number of Students Taught-The public junior 
and community college faculty members arc dis- 



^^i^mkfT tau^lil 



Fewer I ban 30 sliidenls . . . 

30 lo 49 sludenls 

50 U) 69 suideiils 

70 lo 89 students 

90 U> 109 students 

1 10 to 129 students 

130 to 169 students 

170 or more students 

Total - 

Mean number of students . . 
Median number of students 



Tercent 

8.4 
11.1 
I 1.6 
13.7 
15.3 
13.1 
12.4 
14.3 

99.9 

105 
96 



Number of Students Counseled Counselling 
of one or more students is reported by 47.6 per- 
cent of the faculty in public 2-ycar institutions. 
These faculty members counseled a mean of 28 
students and median of 20 students. 

Facully Opinion About Desirable Source of 
Standards About ' Faculty Load The sample of 
public junior and community college faculty re- 
sponded as follows to the (|uestion/*In your opin- 
ion which of the following should be the source of 
standards about faculty load':*'' 



The academic discipline or subject 

area in which you have specialized 48.2 percent 

The institution in which you are 

iocwicd 24.6 perccnl 

Professional associations serving 

higher .education faculty'as a whole 20.8 percent \ 



Other 



6.4 percent 
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TAIU.i; I. BASi: USKI) TO DKI INK I ACIH.TY I.OAI) IN I'UBI.IC lUNIOR 
AND COMMUNITY COLLKGES. 1 970-7 1 

I'cra-iil nf iiisliliitioiis by ciirollmviil percent o'* 
-'.000 1.000- '^B,-I,,w loUil l:„„liy' 
..'ILinL'"' _ 1.9''!' 1.000 i mpli.y,,! 

'•• 'iJi^[''y.y.'r.'. [f^'z 

<:r.-.li( lii.m-.s (Inlal) .r,f,..j 74 4* 77 ., ^^ ^..^ 

S. im-.sl.T lin,ir.s 4|.f, r,f,.4 r,f,.„ r,.j.7 4„';; 

Qu.iilcrli..nrs 17,,, ,,,7 ,7,; 

Srs;-.i..i, li,,urs 1.5 , o ^ „ „ ^ 

C.onl:u-l hours 51.1 42.7 35.0 41.-, 47 1 

Clock hours pir week 24.1 10.3 17.8 17 8 19 -j 

4.4 10.3 5.3 6.2 b'.H ' 

More ihaii i.iu- biisf** 31.4 3^.6 31. [ 313 3, 0 

Tolal number ,37 ii7 264 518 43.40.5 

♦Di-lail doi-s noi udd lo lolal because of rounding. 
**lnfludcd in ilcms above. 



TABI.K a. NORMAL AND MAXIMUM l ACULTY I.OAI) POLICli; S OR PRACTICI S IN 
Plim-lC 2-Yi: AR INS IITII I IONS KXPRK .S.SING LOAD IN SKmVsTi'r UOURS 
OR IN QDARTI-R HOURS. 1 970-71 * 

Noniwl l:,. nliy |„:,d ~~ Ma.xiinnm li..nlly load 
S.-m. sl.T hours qiiarl r hours S.-mcslor hours Quarl. r 
Hours IVrrn,. ol- IVrn u. of IVr. rn. of IVr.vn. oC IVr.v.,. of ' ■ iVr.rn. 'or IVr.-. ;,. of ' 
"""""f"""' ^j!^ inslilulions fa.uily inslilulioiis fa.ullv iuslilulious 

1- ^ . n 7 

Loss Ihun 12 . . . 3.7 2.8 

'U 'II H « 

'■' If. 6.8 e.7 74 no Wi 

V, '51 ii 

,7 l^Z '-^ 25.2 299 18 r, 

::::::::::: SI i\ '2:6 

=-:-: — LI 13 7.5 23.1 

Tola, number . . 267 20.773 89 .r,.784 222 ,6.686 65 

Mvan 1^1 hours 1 5 hi>urc i^u 

M,.d^„n....... ,.>„■■„ .. .. :: \i is™ 

♦*Nol caiculalrd. • 



lidiirs 

I'cnH'iil (if 
faculty 
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4.4 
1.8 

16.S 
17.0 
4.5 
27.9 
27.6 



3,9.53 
or lecture 
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rAHU: 3. -NORMAL AND MAXIMUM FACULTY LOAD POLICIKS OR PRACIICKS 
IN PUBLIC 2 YI':AR INSTITUTIONS KXPHESSING LOAD IN 
CON 1ACT OR CLOCK HOURS. 1 970-7 I ♦ 



Nonn;il raiuliy load J _ _ Maximum laiullyJ^iiiMl 



Colli acl hours Clock luitirs CnulacI liotirs VAovk hours 



Hours 


PcMvrni ill' 


Pi'ri iMil of 


IVrriMil of 


l*m-cnl of 


Prn iMM til' 


IVricnl oT 


iVrri'nl ol* 


Prri cul c 




iiislilulioiis 


Cat iilly 


iuslilulions 


ranilly 


iuslilulions 


laiully 


iuslilulions 


facully 


1 


•» 


3 


4 


5 


6 


7 


8 


9 


1 1 io i:5 


15.8 


21.7 


5.3 


G.2 


4.0 


5.G 






IMfi 


4X2 


48.3 


27:6 


29.0 


17.8 


29.0 


17.2 


29 I 


17-19 


20.5 


12.4 


14.5 


9.7 


21.3 


23.3 


6.9 


4.3 


20-22 


1 5.3 


12.8 


7.9 


7.1 


27.0 


20.2 


17.2 


20.4 


2:5-25 


.3.7 


2.8 


18.4 


iri.4 


19.0 


13.7 


24.1 


18.7 


26-28 


1.1 


0.9 






2.3 


1-3 


3.4 


2.2 


29-:m 


0.5 


I.I 


\7.\ 


28.6 


7.5 


5.7 


19.0 


16.4 


32 or mort* .... 






9.2 


4.0 


1.1 


1.2 


12.1 


9.0 


Total number . . 


190 


18.286 


76 


7,367 


174 


16.269 


58 


4,329 




1 7 hours 


♦ ♦ 


22 hours 




20 hours 




24 hours 






1 5 hours 




20 hours 




20 hours 




24 hours 





*l.oail (bla arc lor lacully involved wilh courses where tnsi ruction typically is lcclure» lecture-recitation, or 
le«'l itre-discussion. 
**Nol ealculalcd. 



TAIILK I. DISTRIBUTIONS PUBLIC JUNIOR AND COMMUNITY COLLKCKS 
BY MAXIMUM DIF PI* KKNT AND NKW COUKSK PRKPARATIONS POR RKGULAR 
PULLTIMK FACULTY. I!f70-7I 

"'^ '" slilulions ha vinj; policy 

D ilTereul course preparali ons ^ New t'ourse preparations 





Kor I'acully in 


Por Taculiy in 


For faculty in 


For facully in 


Number ol' course 


academic 


vocalional- 


academic 


vocational- 


preparalions 


subjects 


lechntcal 


subjecis 


. lechnical 






subjecis 




subjecis 


1 


2 


3 


4 


5 


One 




4-- 


58.8 


54.8 




16.5 


17.8 


22.5 


23.2 




60.7 


54.4 


14.1 


16.9 




17.3 


20.5 


3.6 


4.0 




5.4 


7.3 


1.0 


I.l 


Toial number of institutions. 


387 


342 


306 


272 



*Not calculated. 
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